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Strategy　 Overview Strategy CSR Information

Progress in Meeting the Medium-Term 
Management Plan (Fiscal 2017 to 2019)
The JXTG Group has drawn up a Medium-Term Management Plan for fiscal 2017 to 2019, and Group members 
are now engaged in achieving its goals. In drawing up this plan, the following basic aims were incorporated.

Establish and strengthen the profit 
base by enhancing the profitability 
of the resources development 
segment and promoting growth 
of technology-based businesses

Improve the financial base 
by practicing strict financial 
discipline

Aggressively implement 
strategic investment in growth 
areas for the sake of the future

In the current business climate, the JX Nippon Mining & 
Metals Group is moving beyond difficult times as resource 
prices are slowly recovering and moderate growth is 
continuing in emerging countries. Society is experiencing 
rapid changes with the emergence of IoT and AI. During 
the three years of the Medium-Term Management Plan, 
the Group is called on to establish the kind of profit and 
financial base that can adapt readily to changes in the 
business climate.

Based on this fundamental policy, three indicators have been set.

Key factors

●  In order to contribute to the development of society and economy and the creation of a sustainable and vigorous 
future, the Group endeavors to enhance its core businesses, promote innovation, and operate business globally.

●  At the same time, the Group will foster human resources with high ethical standards and willingness to take on new 
challenges, who are essential in promoting the above, to become one of the most prominent and internationally 
competitive comprehensive energy, resources, and materials company groups in Asia.

During fiscal 2018, the global economy continued to see 
moderate growth, buoyed by the strength of the US 
economy, despite negative factors, notably the slowing of 
Chinese growth impacted by US-China trade friction, and 
a downturn in Europe. The Japanese economy recovered 
gradually, backed by increased private-sector capital 
investment and a rebound in consumer spending as the 
employment and income environment improved.
 The copper price on the London Metal Exchange (LME) 
trended at around 300 to 330 US cents per pound from 
the start of the fiscal year through June 2018, reflecting 
factors such as strong Chinese import and export trends. 
As uncertainties rose about the Chinese economy, 
however, with the imposition of retaliatory tariffs on China 
by the US, in August and thereafter the price dropped 
below 270 cents on occasion. Subsequently, in response 
to rising hopes for an easing of US-China trade friction and 

Fundamental Policy of the JX Nippon Mining & Metals Group for the Medium-Term Management Plan

Business Results in Fiscal 2018 (April 1, 2018 to March 31, 2019)

 The first means to this end will be to ensure that the 
profitability of core businesses is strengthened. While 
paying attention to investment efficiency, the Group will 
strengthen competitiveness from upstream to downstream 
businesses and obtain stable revenue sources. The second 
means will be to develop and strengthen businesses that 
will be the mainstays of the future, thereby increasing the 
presence of the JX Nippon Mining & Metals Group and 
contributing to realization of a sustainable society.

for Chinese measures to prop up its economy, as well as 
the shift in US monetary policy toward easing, the copper 
price rose, ending the fiscal year at 294 cents. As a result, 
the average price of copper during the fiscal year was 288 
cents, a year-on-year decline by just under 5 cents.
 The yen-US dollar exchange rate averaged ¥111 for the 
fiscal year, virtually unchanged from the previous fiscal 
year.
 In this business climate, the consolidated financial 
results of the JX Nippon Mining & Metals Group saw a 
7.6% year-on-year rise in revenue to ¥1,041.8 billion. The 
Group recorded an operating profit of ¥68.2 billion as the 
resources development segment became profitable and 
profits rose in the recycling and environmental services 
business, among other factors.
Notes:
1.The Company discloses financial information through its holding company JXTG 
Holdings, Inc.
2.JXTG Holdings has applied IFRS from fiscal 2017.

Basic Aims

With the goal of becoming a global resources and materials 
company centering on copper, the underlying foundation of the 

Group will be strengthened and made more stable.

① ② ③

FY2017 FY2018 FY2019

Planned Results Planned Results Planned Forecasts

Upstream (mineral resources business) (billions of yen) 9.0 12.7 15.0 17.7 30.0 30.0

Midstream and downstream (metals business, functional materials business, thin film materials 
business, recycling and environmental services business, and titanium business) (billions of yen)

35.0 53.7 50.0 50.4 60.0 53.0

Total (billions of yen) 44.0 66.4 65.0 68.1 90.0 83.0

Exchange rate (JPY/USD) 110 111 110 111 110 110

LME copper price (US cent/pound) 250 292 260 288 270 295

Planned operating profits (excluding inventory valuation) and key factors

Revenue

Profit for the year attributable to 
owners of the parent

Operating profit 

Total assets and total liabilities

Profit before tax

Notes:

1.The planned figures for fiscal 2017 to 2019 are as announced in May 2017. The Company has applied IFRS from fiscal 2017.

2.Results for fiscal 2017 are excluding the impairment loss of ¥128.6 billion recognized for the Caserones Copper Mine.

Note:  Results for fiscal 2017 include an impairment loss of 
¥128.6 billion recognized for the Caserones Copper Mine.

■ Financial Performance (Consolidated, IFRS) 
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■ Segment Information 

■ Business Climate Indicators 

■ Revenue by Region 

Introduction of  H.C. Starck Tantalum and Niobium GmbH

The Group’s business consists of the following segments: 
mineral resources business, metals business, functional 
materials business and thin film materials business,*1 
recycling and environmental services business, and other.
*1 Reported as the electronic materials segment.

On July 1, 2018, JX Nippon Mining & Metals acquired 
the outstanding shares of German firm H.C. Starck 
Tantalum and Niobium GmbH (“HCS TaNb”) through 
a Group company. Here we present an overview of 
HCS TaNb and explain the aims of the acquisition.

HCS TaNb has a history of more than sixty years in 
the development, manufacture, and sale of tantalum 
and niobium products. With manufacturing centers in 
Germany (Goslar and Laufenburg), Thailand (Map Ta 
Phut), and Japan (Mito) and sales offices in Germany 
(Goslar), the United States (Needham, Massachusetts), 
and Japan (Tokyo), the company has a global 
manufacturing and sales network. The product 
lineup features high-purity tantalum powders mainly 
for capacitors and sputtering targets, high-purity 
tantalum and niobium oxides used in surface acoustic 
wave (SAW) devices and optical lenses, as well as 
alloy additives, chlorides, compounds, and metal 
powders for additive manufacturing (”AMtrinsic®”).

A priority for our Group is growth of downstream 
businesses, essential to the advance of the IoT/AI 
society. We are working to expand these business 
areas while keeping an eye on M&A and alliances. 
As part of this strategy, we believe the acquisition 
of HCS TaNb shares can help us in the areas of (1) 
strengthening our existing businesses (obtaining 
stable supplies of materials), (2) expanding our 
business fields (obtaining new businesses), (3) 
enhancing our network in Europe (raising our 
presence in the European market), and (4) achieving 
synergies (between our Group and HCS TaNb).

Main products/Applications

High-purity tantalum powder

Capacitors Sputtering targets SAW devices

Electronic parts 
for storing and 
releasing electric 
charge.

Materials used for 
forming thin films in 
the manufacture of 
semiconductors.

Electronic parts for 
selecting necessary 
frequencies.

High-purity tantalum oxides
High-purity niobium oxides

M
ain products

A
p

plications

(billions of yen)

(billions of yen)

Manufacturing center in Goslar

Trends in key factors affecting Group performance are as indicated below.

Operating profit (loss) trends per segment

Year-on-year change in operating profit (loss) for fiscal 2018
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■ Mineral resources business　■ Metals business　■ Functional materials 
and thin film materials business ■ Recycling and environmental services 
business　■ Other (titanium business, etc.)　■ Inventory valuation　

FY2017 FY2018 YoY change Main factors in year-on-year change

Mineral resources business 12.7 17.7 +5.0

Stepped-up efforts at the Caserones Copper Mine to stabilize operations, raise productivity, 
and control costs achieved greatly improved operation performance and significant cost 
reduction during the fiscal year. As a result, despite the weakening of copper prices, profits 
increased even excluding the effects of the impairment loss in the previous fiscal year.

Metals business 14.5 12.7 ▲1.8
Even as ore purchasing conditions worsened with the tighter metal ores market conditions, 
measures were taken to increase profits such as improving the sales premium, and reducing 
costs and stabilizing operations at each of the smelting and refining facilities.

Functional materials business 
and thin film materials business

28.3 28.1 ▲0.2
While growth of the smartphone market appears to be slowing currently, sales volumes of 
main products were strong against the backdrop of growing demand in IT-related fields.

Recycling and environmental 
services business

5.1 6.1 +1.0
Regarding the collection of recycled materials, both volume collected and margin increased thanks 
to a recovery in scrap market conditions. The volume of waste and other materials collected in the 
environmental services business was largely unchanged from the previous fiscal year.

Other (titanium business, etc.) 5.8 3.5 ▲2.3
Along with sales growth of titanium metal, used mainly in aircraft, sales of catalysts, electronic 
materials, and chemicals were strong overall.

Segments affected Indicators Units FY2017 FY2018

All segments
Exchange rate (JPY/USD) 111 111

LME copper price (US cent/pound) 292 288

Mineral resources business Equity entitled copper mine production (thousand tons/year) 194 200

Metals business Sales volume of refined copper by PPC (thousand tons/year) 579 638

Functional materials business Sales volume of precision rolled products
(thousand tons/

month)
3.9 3.6

Recycling and environmental services business Recovered volume of gold (tons/year) 5.3 6.4

FY2017 FY2018

Japan 675.0 671.6

Rest of world 293.4 370.2

China 108.4 126.2

Rest of Asia 132.5 178.8

North America 27.8 39.0

Europe 13.8 10.5

Other 10.9 15.7

Total 968.4 1,041.8

Column

Overview of HCS TaNb

Aims of the Share Acquisition

V O I C E

Ensuring that HCS TaNb Lives Up to Expectations

Goslar, where HCS TaNb has its base, is located in Lower Saxony. It once thrived as 
a town in the foothills of a mountain containing mines. The entire town, known for 
its gorgeous views, has been listed as a World Heritage site. Life here differs from 
Japan in many ways, such as restaurants and shopping centers not being open on 
weekends, but at last I have become acclimated to the area.
Besides having a corporate history different from that of JX Nippon Mining & 
Metals, within HCS TaNb itself there are different ways of thinking among the 
sites in Germany, Thailand, Japan, and the United States, which sometimes make 
us confused. Drawing on each other’s good points, however, we are aiming to 
maximize profits and create a new corporate culture, ensuring safety as we do so, 
in order to live up to what is expected of us as a manufacturer.

Masakazu Kanzaki 
Chief Executive Officer (CEO) 
H.C. Starck Tantalum and 
Niobium GmbH

Note: Results for fiscal 2017 are excluding the impairment loss of ¥128.6 billion recognized for the Caserones Copper Mine.

Note:  Results for fiscal 2017 are excluding the impairment loss of ¥128.6 billion 
recognized for the Caserones Copper Mine.
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