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Fundamental 
Policy

From its inception, the Group has always considered the maintenance of occupational 
health and safety to be an essential condition for the continuation of its business, 
and it has endeavored to provide an environment where employees can work with 
peace of mind. The Group drew up the Basic Policy on Health and Safety aimed at the 
elimination of accidents and illnesses, and strives to foster a culture of safety.

In addition to the equipment safety measures, risk 
assessments are conducted to identify sources of risks, 
with the help of an outside consulting service.
 To prevent occupational accidents, it is crucial that each 
of the workers understands the sources of risks by thinking 
about what kinds of risks lie in their own equipment and 
work, and where. For this purpose, the company is drawing 
up risk maps that clearly indicate the places where risks are 
lurking, and everyone participates in voluntary maintenance 
of equipment. Moreover, “senior management patrols” led 
by the president provide guidance.
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Safety Measures at JX Nippon Coil Center
JX Nippon Coil Center Co., Ltd., a member of the Functional Materials Division, is responsible for the slitting of 
copper alloy products and other precision rolled products. The company is taking highly advanced measures to 
improve work safety including the introduction of engineering safety features in equipment.
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V O I C E

Improved Safety Has Led to Higher Quality and Productivity
With help from a consulting service, we have instituted safety initiatives in our company, 

such as worker dialog at morning assemblies and risk assessments with everyone involved, 

to get workers to think and participate. Thanks to these and other such efforts, I feel the risk 

sensitivity of each individual has improved and their ability to foresee danger has become 

well established.

In addition, putting in place engineering safety features has raised the desire for on-going 

improvement, leading not only to greater safety but to higher quality and productivity as 

well. By continuing with such activities, I hope to achieve efficient production of products 

with stable quality in a safer workplace.

Toshinori Nishimura
President & CEO
JX Nippon Coil Center Co., Ltd.

Thin sheets, mainly of copper alloys, produced at the 
Kurami Works and wound into coils, go to JX Nippon Coil 
Center for cutting (slitting) to the customer’s designated 
width, followed by packaging, and shipping. The 
equipment for these processes has many rotors, which 
pose a risk of entanglement, among other hazards. Along 
with order handling and transport operations, there are 
also logistics operations on the site, raising the risk of 
collisions with forklifts.
 The plant has instituted engineering safety features to 
protect against such risks. Among the measures are safety 
fences that clearly show what is inside them, safety systems 
that stop equipment upon detecting the presence of 
people nearby, and safety covers to prevent entanglement 
accidents.
 Various advanced safety measures have been 
introduced for forklifts, which are used frequently and 
have a high potential for serious accidents. For example, 
drive recorders are used to assess operation, sensors are 
attached to people and heavy machinery to detect people 

“Senior management patrol” led by the president

approaching and prevent contact (Hiyari Hunter and 
Herima System), and side loaders have been introduced for 
safer transport operation.

Side loader

■ Conducting Risk Assessments for Identifying Sources of Risks

Lack of communication is a factor in more than a few cases 
of incidents or accidents on the work floor. That is why JX 
Nippon Coil Center is striving to deepen communication to 
enable collection of information and honest opinions from 
on-site supervisors and workers.
 When workers assemble at the start of the day, for 
example, efforts are made to raise safety awareness 
throughout the organization. These include worker dialog, 
in which everybody confirms their work details, and 
participation in pre-shift stretching programs by everyone 
in the organization.
 Besides these, presentation sessions on safety activities 
take place four times a year; and to raise worker motivation, 
the presentations are evaluated and awards are given.

Morning assembly

■ Improving Communication with Workers and Fostering Safety Awareness

■  Engineering Safety Features for Equipment and Advanced Safety Measures Related to 
Forklifts
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■ Management Policy on Health and Safety 

The Group formulates the Management Policy on Health 
and Safety each fiscal year. The goals and key policy 
measures are set based on analysis of health and safety 
performance in the previous year. The policy is discussed 
and approved by the Central Health and Safety Committee 
and then promulgated across the Group.

■ Meetings Related to Health and Safety Issue 

Labor-Management health and safety visitation is 
conducted once a year, and Group safety staff meetings 
are held twice a year to discuss health and safety 
management status and measures and to exchange 
related information. Workshops are also held twice a year, 
and safety lectures presentation by outside experts are 
organized once a year, for those involved in safety-related 
work. Examples of safety activities in and outside the 
Group are presented and introduced in these occasions so 
that they are shared and deployed across the entire Group.

■ Environment and Safety Audits 

Environment and safety audits are conducted periodically 
by a team under direct supervision of the president to 
examine operating sites directly run by the Company 
(including Group companies inside the sites) and major 
domestic Group companies. Issues discovered in the 
audits are reported to the president. The team also notifies 
the operating site of the issues, requesting improvements 
and following up by monitoring progress. Audits were 
conducted at 8 sites (including Group companies) in fiscal 
2018. No major matters were identified.

The total number of occupational accidents at domestic 
operating sites increased year-on-year in 2018, having 
trended downward up to 2017. The Group is determined 
to raise the level of risk assessment, as noted under its 
priority issues, and make a united effort toward eliminating 
major risks and creating safe working environments.
*1 Data on safety performance is compiled on a calendar-year basis (Jan. to Dec.).

*2  The figures through 2017 were totals for the Company, Group companies, and 
subcontractors; but from 2018, they are for the Company and Group companies 
(but excluding Toho Titanium). The amounts for 2017 and 2016 have therefore been 
adjusted retroactively.

*3  Both the frequency rate of occupational accidents (the number of casualties caused 
by occupational accidents per million hours of total actual work) and the accident 
severity rate (the number of work days lost per thousand hours of total actual work) 
are rates for the Company’s employees.

*4 There were no physical injuries due to fire or explosion.

*5 The figures include the performance of Group companies and subcontractors.

To eliminate occupational accidents, enhancing the 
sensitivity for detecting hazard, and safety awareness of 
individual employees is essential. Sensitivity for detecting 
hazard includes the ability to properly recognize hazard as 
dangerous. Sharpening this ability leads employees to keep 
away from dangers. Around half of actual occupational 
accidents are recurrences of similar accidents in the past. 
Therefore, the Center provides trainees with simulated 
experiences of occupational accidents that have occurred 
in the past so that they can come to recognize the dangers 

1.  We will continuously improve health and safety management levels through the establishment and efficient 
operation of the health and safety management system.

2.  We will work to identify, eliminate, and reduce hazards and harmful factors in all areas of business operations 
and to ensure no accidents occur.

3.  We will work to maintain and improve employees’ mental and physical health by ensuring good communication 
and a comfortable working environment.

4.  We will actively provide information and education in order to develop human resources that can act 
spontaneously and have strong safety competencies.

5.  We will not only comply with health and safety laws and regulations but also establish and observe necessary 
voluntary standards.

Category 2016 2017 2018

Safety 
performance 
at domestic 
operating sites

Fatal accidents (persons)*2 1 0 0

Accidents with lost working days 
(persons)*2 10 3 10

Accidents without lost working days 
(persons)*2 6 8 7

Total (persons) 17 11 17

Frequency rate of industrial 
accidents*3 0.26 0.25 0.46

Accident severity rate*3 0.00 0.01 0.00

Explosions and fires (occurrences)*2 2*4 0 3*4

(For reference) 
Safety 
performance 
at overseas 
operating 
sites

Accidents with lost working days 
(persons) *5 8 13 16

Accidents without lost working days 
(persons) *5 9 3 2

Total (persons) *5 17 16 18

JX Nippon Mining & Metals Basic Policy on Health and Safety
We place the highest priority on ensuring the health and safety of all people working at the JX Nippon 

Mining & Metals Group and thereby strive to create a safe and secure workplace.

Basic Policy on Health and Safety

Organization for Occupational Health and Safety Management

Safety Performance in 2018

JXTG Group Safety Education Center

and improve their sensitivity for detecting those hazards. 
Moreover, a new education curriculum has been introduced 
making use of virtual reality 
(VR) technology, enabling 
more realistic experiences 
of hazardous situations. 
Through these and other 
initiatives, ongoing efforts 
are being made to prevent 
occupational accidents.

(For reference)  In 2018, the frequency rate of occupational accidents and the accident severity 
rate of all businesses in Japan were 1.83 and 0.09, respectively. (Source: Ministry 
of Health, Labor and Welfare, “Survey on Industrial Accidents”)

VR training equipment

Management Policy on Health and Safety for 2018

Goals
1.  Accidents with lost work 

days or worse: zero
2. Explosions and fires: zero
3. Occupational diseases: zero
4.  Rate of lost work days due 

to ordinary illnesses: a 
reduction by 10% or more 
from the average in the 
past three years

Key Policy Measures
・Creating a culture of 

safety (preventing serious 
accidents, deepening 

communication, enhancing 
safety education, 
and strengthening 
safety management at 
subcontractors)

・Maintaining and improving 
mental and physical health

Key Safety Activities
Identifying all possible 
hazards, and preventing 
serious accidents by creating 
and utilizing well expected 
accident scenarios matched to 
the realities of the workplace

Operating Sites That Have Obtained OHSAS 18001
Fiscal year certification 

was acquired
Operating sites

FY2006 Hibi Smelter, Pan Pacific Copper Co., Ltd. (including Hibi Kyodo Smelting Co., Ltd., Tamano Smelter)

FY2008

Hitachi Works (including Technology Development Center, Hitachi Refinery of Pan Pacific Copper Co., Ltd., JX Nippon Environmental Services 
Co., Ltd., Hitachi Office of JX Nippon Foundry Co., Ltd.), Kurami Works (including JX Nippon Coil Center Co., Ltd., Kurami Office of JX Metals 
Trading Co., Ltd.), Saganoseki Smelter & Refinery of Pan Pacific Copper Co., Ltd. (including Japan Copper Casting Co., Ltd., Nissho Kou-un 
Co., Ltd., PPC Plant Saganoseki Co., Ltd.)

FY2009
Isohara Works (including Isohara Administration Office of JX Nippon Foundry Co., Ltd.), JX Nippon Tomakomai Chemical Co., Ltd., JX Nippon 
Mikkaichi Recycle Co., Ltd., JX Nippon Tsuruga Recycle Co., Ltd.

FY2010 Tatebayashi Works of JX Metals Precision Technology Co., Ltd.

FY2011 Esashi Works of Metals Precision Technology Co., Ltd.

FY2013 Nasu Works and Kakegawa Works of JX Metals Precision Technology Co., Ltd.

FY2014 Longtan Works of Nikko Metals Taiwan Co., Ltd., JX Nippon Mining & Metals Philippines, Inc.

FY2018 and after Start of preparations for changeover to ISO (to be completed by March 2021)

To ensure full compliance with the latest revisions to 
laws and regulations concerning health, safety, and 
the environment, regular compliance inspections are 
performed by the Environment & Safety Department 
and by an outside organization, and a legal compliance 
monitoring system has been introduced to obtain the latest 
information on legal revisions on a weekly basis.

■ Measures for Legal Compliance 

When information on important legal revisions is obtained 
under this system, instructional handbooks and manuals are 
created and issued, facilitating a prompt response by each 
operating site. In addition, we have compiled instructional 
handbooks outlining laws, guidelines, notices, and other 
rules related to particular items in order to enhance 
understanding of legal requirements by those involved.

Occupational Accidents, etc.*1 
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