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The Group provides quality control education for all 
employees. Along with raising the level of quality control, 
the objectives include improving the ability of employees 
to discover and solve quality issues on their own by 
logically analyzing the true causes, and raising the quality 
of operations.
 The wide-ranging training program has courses tailored 
to the level of trainees, from introductory to advanced, and 
course plans based on skill level and number of years in the 
Company. It has become a well-established part of overall 
employee education. Through the training, employees 
learn the basic thinking in each course, quality control 
(QC) methodology, and how to analyze data by statistical 
methods, while engaging in group discussions.

The Group has established a Quality Control Committee, 
with meetings attended by top management, for reviewing 
the status of quality improvement activities and drawing up 
action plans. At recent meetings, the Committee took up 
such topics as progress achieved in the Groupwide effort to 
automate inspections, and also discussed advancing from 
defensive quality control—that is, dealing with issues after 
they have arisen—to proactive quality control directed at 
risks and opportunities that may arise in the future.
 As venues for sharing information on quality management, 
quality assurance managers’ meetings are held twice each 
year. At these meetings, the people in charge of quality 
at each operating site pursue the common goal of raising 
quality, learning about the action plans decided by the 
Quality Control Committee and sharing issues faced and 
excellent practices implemented at each site.

Initiatives by the Quality Control 
Department

V O I C E

Aiming for Effective Quality Audits
The Quality Control Department performs quality audits of all operating sites from a 

standpoint independent of the business. In these audits, we not only assess whether quality 

control complies with the applicable rules; we also aim to perform effectiveness audits, 

which identify improvements and good practices, thereby helping to raise the awareness 

of people involved in on-site quality operations and to energize activities for discovering 

problems and making improvements.

When operating a quality management system, I believe maintenance and continual 

improvement of the system through quality audits are especially important activities. 

The issue I would like to address toward these ends is raising the level of communication, 

observation, decision-making, and other skills needed in a quality auditor.

Naoei Yoshida
Quality Control Department
JX Nippon Mining & Metals 
Corporation

The Quality Control Department is introducing systems 
for automating product quality inspections in order to 
improve reliability and efficiency, and prevent human 
error, in quality inspection work for the wide range of 
products in the Group. This project involves introducing 
the latest automation-ready inspection equipment, making 
operational changes to existing inspection equipment, and 
modifying core information systems so that measurement 
data from the equipment can be fed automatically to the 
core information systems. The Company hopes to put 
the systems into operation during fiscal 2020, including at 
overseas operating sites.
 Some sites have already completed introduction of such 
systems, and are reporting improved work efficiency as 
a result. The efforts will continue to be carried out with a 
view to planned introduction throughout the entire Group.

Latest automation-ready inspection equipment

Quality assurance managers’ meeting, where the managers come together to share 
information

“Five Whys Analysis” 
training, where trainees 
are assigned roles within 
the group to work out 
solutions

Assuring Product Quality
Use of AI and IoT is advancing throughout society, causing demands from the 
customers to whom we supply products to become ever more sophisticated, diverse, 
and stringent. As it becomes more important than ever to assure product quality and 
safety, the JX Nippon Mining & Metals Group is working to further enhance its quality 
management framework.

■ Introduction of Systems for Automating Product Quality Inspections

■ Development of Human Resources in the Area of Quality

■ Review, Planning, and Information Sharing on Quality Improvement Activities

CSR　For the Peace of Mind of Society
Overview Strategy CSR Information

Special Feature

Fundamental 
Policy



63 JX Nippon Mining & Metals Corporation Sustainability Report 2019 64

1.  Grasp the requirements of customers and society correctly in order to offer products and services that 
customers can trust and that satisfy their needs.

2.  Improve and maintain quality in all processes from development, design, and production to delivery, while 
paying due attention to safety and environmental conservation.

3.  Establish a quality management system, carry out continual improvements, and develop human resources.

4.  Comply with all pertinent laws and regulations of Japan and other countries, and provide customers and society 
with accurate information on quality.

Note:  The Group Basic Quality Policy has been formulated in line with the JX Nippon Mining & Metals Code of Conduct.

JX Nippon Mining & Metals Group Basic Quality Policy
The JX Nippon Mining & Metals Group hereby sets forth, and acts in observance of, this Basic Quality 

Policy in order to contribute to the development of a sustainable society while recognizing that its 
social mission is to stably supply nonferrous metals and materials.

Basic Quality Policy

The Group has developed quality management systems 
(QMS) that it implements as a means of putting the Basic 
Quality Policy into practice. The plan-do-check-act (PDCA) 
cycle is faithfully applied to QMS implementation, as 
continual improvements are made to achieve better quality. 
Both domestic and overseas operating sites have obtained 
ISO 9001 certification, the international standard for quality 
management systems.

Quality Management Systems

D
om

estic

Isohara Works; Kitaibaraki Precision Co., Ltd.; Kurami Works; 
JX Nippon Coil Center Co., Ltd. (Kurami Office, Kawasaki 
Office); Hitachi Works (Copper Foil Dept.); Ichinoseki Foil 
Manufacturing Co., Ltd.; Pan Pacific Copper Co., Ltd. (Hibi 
Smelter, Saganoseki Smelter & Refinery, Hitachi Refinery); Hibi 
Kyodo Smelting Co., Ltd. (Tamano Smelter); Japan Copper 
Casting Co., Ltd. (Saganoseki Works); JX Metals Trading Co., 
Ltd. (Takatsuki Plant); JX Metals Precision Technology Co., Ltd. 
(Tatebayashi Works, Esashi Works, Nasu Works, Kakegawa 
Works); H.C. Starck Ltd. (Mito Plant ); and Toho Titanium Co., 
Ltd. (Headquarters/Chigasaki Plant, Hitachi Plant, Yahata Plant, 
Wakamatsu Plant, Kurobe Plant)

O
verseas

Nippon Mining & Metals (Suzhou) Co., Ltd.; Nikko Fuji Precision 
(Wuxi) Co., Ltd.; JX Nippon Mining & Metals Dongguan Co., 
Ltd.; Nikko Metals Taiwan Co., Ltd. (Longtan Works, Kuanyin 
Works); JX Nippon Mining & Metals Philippines, Inc.; JX Nippon 
Mining & Metals USA, Inc.; JX Nippon Mining & Metals Korea 
Co., Ltd.; H.C. Starck Tantalum and Niobium GmbH (Goslar); H.C. 
Starck Smelting GmbH & Co. KG (Laufenburg); H.C. Starck Co. 
Ltd. (Thailand); Materials Service Complex Malaysia Sdn. Bhd.; 
and Materials Service Complex Coil Center (Thailand) Co., Ltd.

Operating Sites That Have Obtained QMS 
Third-Party Certification

■ Roles of the Quality Control Department 

■ Awards Received from Our Customers 

Development of Human Resources in the Area of Quality 

■ Quality Management of Functional Materials and Thin Film Materials Products 

Product development stage 
Quality-evaluation systems have been 
developed to analyze physical properties, 
surface conditions, purity, and other 
characteristics of products, by introducing 
analytical equipment and establishing 
evaluation techniques. Only products 
that have been confirmed to possess the 
necessary levels of quality can advance to 
the mass production stage.

Manufacturing process 
design stage 
By introducing systems utilizing 
travel sheets, statistical process 
control, and other methods, we 
have developed a strict quality 
control regime, covering every 
stage from the acceptance of 
raw materials to the shipping of 
products.

Mass production stage 
We have developed analysis systems that 
enable thorough and continuous inspections 
of products. We adhere strictly to internal 
standards developed for each product. Data 
from inspections is fed back to development 
and manufacturing divisions through a statistical 
quality control system to maintain and improve 
the quality and reliability of our products.

Initiatives to Ensure High Quality and Reliability

The Group carries out human resources development in the 
area of quality, believing that quality is the responsibility 
of all employees, not only in departments that contribute 
directly to profitability, but in back-office departments 
as well. We therefore have a dedicated department that 
provides quality control education based on original 
training manuals throughout the year for all employees, 
from new hires to senior management.

Features of Quality Control Education

●  An education system enabling training courses to be 
selected according to employees’ work roles

●  Content specially designed to enable use of the quality 
control methods in actual workplaces

●  The use of actual quality improvement activities for 
learning the problem-solving mindset and approach

Statistical and specific methods Practical 
methodology Advanced methodology Quality awareness
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Quality Control Education System

Each year, we receive awards from customers in recognition 
of our stable supply of high-quality products, promotion 
of business continuity planning, and other efforts. In fiscal 
2018, we received the following three awards.

Country Customer Award

US

Texas Instruments Inc. 2018 Supplier Excellence Award

Western Digital 
Corporation

Best Supplier Award 2018

South Korea
Samsung Electronics 
Co., Ltd.

Best Contribution Award 2018

Awards Received from Our Customers in Fiscal 2018

The Quality Control Department is responsible for 
planning, proposal, promotion, and oversight of measures 
for enhancing quality management in the entire Group, in 
order to maintain and raise Groupwide product quality. 
As part of these duties, it performs quality audits of all 
operating sites to confirm whether quality management is 

being carried out effectively.
 In fiscal 2018, there were no cases of liability for damages 
incurred under the Product Liability Act due to personal 
or property damage caused by defects in the Group’s 
products.
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