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Developing Human Resources

Strengthening the Education System to Support the Energizing of Individuals and Organizations

It is essential for the JX Nippon Mining & Metals Group to develop and utilize the 
employees involved in day-to-day operations if it is to maximize its corporate value. 
By creating personnel systems that value the diversity of employees working in Japan 
and abroad, and by enhancing education programs, we are providing a foundation 
enabling employees to make the most of their abilities.

In line with our human resources development policy, 
we provide various educational programs in the five 
key areas of managerial skills, specialist skills, skills for 
global readiness, self-development, and other skills and 

awareness. Given expectations for continued constant 
change in the business climate, we are endeavoring to 
carry on proper human resources development while 
providing a flexible education system.

Our Education System

Training Programs Implemented in Fiscal 2018 

Application Process for Self-Innovation Support

Overseas Study Programs

Applications for Self-Innovation Support

Examples of Education Programs Implemented in 
Fiscal 2018 (Tra ining for Young Graduates)

Development of 
other skills and 

awareness
Compliance, safety, environmental, and CSR education Correspondence courses/open seminars

Self-Innovation Support

Overseas study [A]

Program for 
new 
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Coordinator training

In-c
om

pan
y T

OEIC
 te

st

O
ve

rse
as

 

lan
gua

ge 

tra
ini

ng

Specialized program
s according to job classification

Job rotation

Program for newly 
promoted managers

Overseas study [B]

Training for 
intermediate-level 

managers Education programs 
organized by JXTG 

Holdings, Inc.

Program 
for young 

employees

Development of 
specialist skills

Development of skills for 
global readiness

Development of managerial skills

Self- 
development

Operators

Supervisor

Assistant managers

Managerial staff
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Male Female Total

Total hours of 
programs (annual)

Managerial staff 7,345 229 7,573 

General employees 62,109 10,490 72,559

All staff and 
employees

69,453 10,719 80,172

Per employee

Managerial staff 13 29

General employees 29 38

All staff and 
employees

26 38

Fiscal year sent Course Destination

FY2018
Enhancing Engineering Expertise*1

University of Washington

Carnegie Mellon University

Strengthening Managerial Skills (MBA)*2 University of Washington

FY2019
Enhancing Engineering Expertise*1

University of Queensland

University of Illinois

Strengthening Managerial Skills (MBA)*2 University of Michigan

Applications made Examples of programs applied for

Fiscal 2017 18 English conversation, online Spanish studies, U.S. certified public accountant, patent attorney, small and medium-sized enterprise 
management consultant, university leadership program, MBA, etc.Fiscal 2018 30

Program 
for new 
employees

1.  Understanding the Company’s organization, the front lines of business 
administration, and management issues

2. Acquiring basic skills required of a businessperson
3. Fostering a sense of cooperation and cohesion among peers

First-year 
follow-up 
program

1. Confirming one’s current situation and expected role
2.  Determining issues with one’s own way of working and defining challenges to 

growth
3.  Comprehending one’s own thinking style, and becoming able to take on 

challenges with a positive attitude

Third-year 
program

1.  Deepening understanding of the current conditions and issues for business 
administration

2. Acquiring leadership and coaching skills
3. Acquiring logical thinking and presentation skills
4.  Understanding one’s role expectations and enhancing motivation

Fourth-year 
program 
(Corporate 
DNA 
training)

1.  Deepening understanding of the Company’s social responsibility and initiatives
2.  Deepening understanding of the Company’s corporate philosophy and 

encouraging trainees to feel committed as employees of the Company

Fifth-year 
program

1.  Deepening understanding of the current conditions and issues facing the 
Company

2.  Developing a vision for one’s own career to shed new light on one’s approach to 
work

3.  Learning the problem-solving process and developing the ability to deal with 
issues in one’s own work

*  Survey scope: Employees of the Company and employees being seconded from the 
Company to JX Nippon Environmental Services and Pan Pacific Copper (Saganoseki 
Smelter & Refinery, Hitachi Refinery)

*1  Enhancing Engineering Expertise course 
Earning a degree (master’s or doctorate) at an overseas graduate school (sent for 
two years in principle) 
Eligibility: Assistant managers

*2  Strengthening Managerial Skills (MBA) course 
Earning an MBA degree at an overseas graduate school (sent for one year in principle) 
Eligibility: Junior managers, assistant managers

Employee looks for a self-development program

Applies to the Company

Undergoes and completes program

Company pays half the costs (up to 500,000 yen)

Applies to the Company for cost subsidy

■ Self-Innovation Support 

■ Overseas Study Programs 

To address the desire of employees for further self-growth, 
the Company reviewed its existing self-development 
programs and established the Self-Innovation Support 
scheme.
 Employees themselves apply for and take part in 
their chosen external self-development program. Upon 
completion, the Company subsidizes half the costs, up to 
a limit of 500,000 yen. Previously, employees chose from 
programs readied by the Company in advance. Under the 
new scheme, employees can choose from a broader range 
of programs.
 A feature that sets this scheme apart from previous self-
development programs is that it offers broad latitude, so 
that employees can make effective use of the private time 
freed up by improving work-life balance—something the 
Company is also promoting.

Each year, the Company sends a few assistant manager-
level engineering staff to overseas graduate schools to 
enhance their expertise. We also send a few assistant 
manager-level or manager-level engineering staff and 
administrative staff to overseas graduate schools to obtain 
an MBA, aiming to strengthen their managerial skills. With 
the business environment expected to change, we plan 
on continuing to send employees abroad for such training, 
in the hope that this will further deepen the engineering 
expertise or managerial skills of those responsible for 
management of the Company in the next generation.

Approval

Approval

V O I C E

My experience in an overseas study program
I took advantage of the opportunity to attend classes at the University of Washington, 
studying overall business administration. The topics were wide-ranging, including statistics, 
economics, accounting, finance, marketing, leadership, and business strategy. For some 
time, I had been wanting to take a systematic approach to acquiring knowledge that 
would be useful in my work. On many days there were classes from morning to evening, 
but I still found time after class to discuss topics and projects with my classmates, or study 
on my own in the library. Having been chosen as class representative, I also engaged in 
negotiations with the school administrative office on various issues on behalf of the class. 
Seattle where the school is located has a great climate, people, natural beauty, and safe 
environment. A round of golf on the weekend offered a nice change of pace. All in all, it was 
a good place to concentrate on studies. Taking advantage of this study experience, my wish 
is to help make the Company even stronger.

Shinichi Takenaka 
JX Nippon Mining & Metals 
Corporation
Studied at the University of 
Washington

(hours)
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Initiatives for Developing the Next Generation of Human Resources

The JX Nippon Mining & Metals Group believes it is 
essential to develop human resources who can ensure 
the future stable acquisition and supply of indispensable 
nonferrous metal resources and materials. We are therefore 

directing efforts at engaging the young, of high school age 
and below, who will be responsible for carrying on with this 
mission.

■ Main Activities in Fiscal 2018 

During the summer break, the Isohara Works, the Hitachi 
Works, the Kurami Works, and Pan Pacific Copper’s 
Saganoseki Smelter & Refinery held plant tours and 
experimentation sessions for junior high school students. 
Engineers active in these factories gave enjoyable 
presentations to the students about the fascination of 
copper, a metal without which today’s society would not 
exist, and about the appeal of science and technology-
related occupations.

A marketing representative in sputtering targets for 
semiconductors taught a class session titled, “What is the 
target of target material?” mixing in episodes from his 
own career. The lecture included such topics as work in 
B2B (business-to-business) companies and the fascination 
of marketing, presented in a way that participants could 
readily understand.

The University of Tokyo’s Komaba Research Campus Open 
House is held once each year as a regular event introducing 
the general public to the leading-edge research taking 
place on the campus, at the Research Center for Advanced 
Science and Technology and the Institute of Industrial 
Science. As the Company has established an endowed 
research unit in collaboration with the Institute of Industrial 
Science, we took part in the event with a corporate 
booth exhibit, and demonstrated experiments in thermal 
conduction and electromagnetic wave shields that clearly 
showed the properties of copper. In addition, junior 
high school students tried their hand at a full-fledged 
experiment for learning about hydro-metallurgical refining 
of copper.

Copper is a material essential to the convenient life we 
enjoy today. Yet it receives little attention, as it is generally 
covered or used inside devices and is therefore not directly 
visible. In an attempt to make copper more familiar to 
the younger generation, we conduct PR using the mascot 
character Coppy the Kappa via pamphlets and a special 
website.
 The pamphlets are made available at the Nippon Mining 
Museum and at the Science Museum in Tokyo’s Kitanomaru 
Park, as well as being distributed at various events. The 
website is designed to help young people learn about 
copper.

Website for young people: “Learn about Copper with 
Coppy the Kappa”
https://www.nmm.jx-group.co.jp/copper/
(in Japanese only)

In Phase 2 of the JX Metals Endowed Unit, which began 
in January 2017, public relations efforts touting the appeal 
of the nonferrous metals field are being directed at the 
general public, especially young people of high school age 
and below.

Sendai/Miyagi Science Day is an annual event held on the 
Kawauchi Campus of Tohoku University. With the aim of 
countering the declining interest among young people 
in science, the event, on the theme of “What, after all, 
is science?” provides an opportunity for both children 
and adults to experience scientific processes with their 
five senses. The Company, having recently concluded an 
organization-level partnership agreement for collaboration 
with Tohoku University, exhibited at the event for the 
first time in 2018. At the booth, large numbers of children 
learned about copper in quiz format.

▶ See page 42 for details.

These events are part of the STEM Challenge, a 
Japanese Cabinet Office-backed program to help 
female junior high and high school students with an 
interest in science and technology fields envisage what 
it would be like to work in such fields as they choose 
their career paths. The Group encourages participation 
by both male and female students.

Taking a plant tour (Kurami Works)

Lecture class in progress

Our booth

Company mascot Coppy the Kappa makes an appearance at our corporate booth
Website “Learn about Copper with Coppy the 
Kappa”

Pamphlet: “Easy 
Introduction to 
Copper”

Electrorefining demonstration (Saganoseki 
Smelter & Refinery of Pan Pacific Copper)

Paper chromatography experiment (Hitachi 
Works)

Summer STEM Challenge 2018

Nikkei Education Challenge
Sponsor: Nikkei Inc.

Participation in the University of Tokyo’s Komaba 
Research Campus Open House 2018

Copper PR by JX Nippon Mining & Metals Mascot 
Character “Coppy the Kappa”

Phase 2 Initiatives of the Endowed Unit for 
Nonferrous Metal Resource Recovery Engineering 
(JX Metals Endowed Unit)

Sendai/Miyagi Science Day 2018 
at Tohoku University
Sponsor: NPO natural science
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