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risk management. Based on this policy, we have established 
an internal control system that ensures operations are 
carried out efficiently and properly.

amounts are based on the consolidated business results of 
JX Nippon Mining & Metals as well as JXTG Holdings. We 
do not have a retirement benefit program for directors. 
In July 2017, a stock remuneration plan was introduced. A 
Board Incentive Plan (BIP) Trust is employed for this stock 
remuneration plan, whereby shares in JXTG Holdings 
acquired by the BIP Trust are granted to directors as part 
of their compensation, based on their executive position.

The JX Nippon Mining & Metals Group recognizes that earning the trust of stakeholders is essential to carrying out its 
business, and it therefore endeavors to enhance the integrity and transparency of its management through corporate 
governance.

Corporate Governance System

■ Board of Directors 

The Company has established the Board of Directors 
to discuss matters stipulated in laws, regulations, and 
the Articles of Incorporation, as well as other important 
management issues. The Board is composed of the 
president and six other directors*1 (all male) (As of June 
2019). Auditors also attend Board of Directors meetings 
and can offer their opinions.
*1 All directors are internal directors and serve concurrently as executive officers.

■ Executive Meeting

The Company has established an Executive Meeting as an 
advisory body to the president. The Executive Meeting 
consults on matters important for the management of the 
Company. The status of operational execution and other 
issues are also reported and communicated to it. The 
Executive Meeting consists of the president and executive 
officers designated by the president. Full-time auditors also 
attend the Executive Meeting and can offer their opinions.

■ Auditors 

Auditors attend Board of Directors meetings, Executive 
Meetings, and other important meetings, offering their 
views as necessary for raising the effectiveness of audits. 
They also review important documents and meet with 
officers and employees of JX Nippon Mining & Metals and 
each Group company, endeavoring to keep aware of the 
execution of duties by officers and employees.
 In addition, auditors receive regular reports from the 
Internal Audit Department and independent auditors 
regarding auditing plans and their implementation status 
and results, while coordinating with these parties by 
exchanging views and information.

■ Compensation for Directors

The directors of JX Nippon Mining & Metals receive a 
monthly fixed compensation based on their role, and 
variable performance-based bonus payments. Bonus 
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Internal Control System

■ Internal Control Council 

To develop and operate the Group’s internal control 
system, we set up the Internal Control Council as an 
advisory body to the president, with the role of monitoring 
the status of internal controls and holding discussions to 
address issues as necessary. As a rule, the council meets 
once a year.

■ Internal Control Promotion Committee 

The Internal Control Promotion Committee was set up 
for advising and assisting with the duties of the Internal 
Control Council. The committee’s responsibilities include 
monitoring internal control activities. As a rule, the 
committee meets twice each fiscal year, once in the first 
half and once in the second half of the year.

The JX Nippon Mining & Metals Group has drawn up a 
basic policy for the establishment and operation of an 
internal control system, laying out rules on such matters as 
corporate governance, compliance, internal auditing, and 

Internal Auditing

Internal auditing is carried out across the entire JX 
Nippon Mining & Metals Group to investigate, study, and 
assess the status of business administration, operations, 
and assets preservation from the standpoints of their 
legality, efficiency, and effectiveness. The Internal Audit 
Department is responsible for these functions.
 The Internal Audit Department draws up a medium-term 
policy at about three-year intervals and drafts auditing 
plans for each fiscal year, carrying out internal auditing 

systematically. Internal auditing of Group companies is 
conducted with the collaboration and cooperation of 
auditors sent from the Company to Group companies. 
Based on the results of the audits, improvements are 
recommended as needed, and implementation of the 
recommended measures is tracked. Auditing results and 
findings are reported to the relevant Group company and 
to the president of JX Nippon Mining & Metals, as well as 
being reported as necessary to the Executive Meeting.

■ Management of Group Companies

Each Group company is placed under the jurisdiction 
of the appropriate operating or corporate department 
of the Company based on its business line, and the 
execution of its operations is managed and supervised 
by that department. Important matters pertaining to 
the management of individual Group companies are 
communicated to the Company via the supervising 
department, and these matters are referred and reported 
to Board of Directors meetings, the Executive Meetings, 
and other important meetings as necessary.
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