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Risk Management Office leads risk management activities based on Risk Management Regulation to identify risks that 
may threaten Group business management and to prevent them from occurring.

BCP (Business Continuity Planning) Initiatives
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■ Risk Management Council 

The Risk Management Council is in charge of approving 
the annual plan for risk management framework, 
selecting significant risks, preparing risk response plans, 
and evaluating and verifying the performance of those 
activities. The Council is chaired by President and consists 
of general managers of each of the divisions, officers in 
charge of corporate departments, and outside advisors as 
members. In fiscal 2018, the Council met each quarter for a 
total of four meetings.

■ Selecting Significant Risks 

Each fiscal year, all organizations in the Group including 
affiliated companies, implement a risk assessment to 
identify risks, that may threaten  the business management 
of the Group, based on the impact and likelihood of 
occurrence. Of these, risks critically effecting on the 
business management from a Group-wide standpoint 
are selected as significant risks in the Risk Management 
Council.
Examples of significant risks selected in past fiscal 
years
Investment management, credit management, business 
continuity plan (BCP), information Security, etc.

■ Responding to Significant Risks 

The departments in charge of significant risks (see figure 
on left) draw up the concrete response plan and implement 
actions for managing significant risks with the Risk 
Management Office providing support at each step. The 
respective current risk situation is reported, evaluated, and 
verified at Risk Management Council, leading to further 
improvement.

■ Raising Risk Awareness 

Risk management training is provided periodically for 
officers and management personnel, including at Group 
companies overseas, to raise awareness of risks among 
them. In fiscal 2018, training was provided for the top 
management of JX Nippon Mining & Metals and for local 
(national staff) management personnel in Chinese Group 
companies.

The Group has drawn up business continuity plans for the 
Head Office, each operating site, and affiliated companies 
to minimize damage and quickly recover in the event of a 
major earthquake or any other incident that could disrupt 

■ BCP Training 

In fiscal 2018, BCP training was implemented at the JX 
Nippon Mining & Metals Head Office, Kurami Works, 
and Isohara Works. The training assumed damage from 
an earthquake with local seismic intensity of 6+ on the 
Japanese scale of 0 to 7. The training, conducted based on 
scenarios not made known to the participants in advance, 
involved (1) setting up a disaster response headquarters, 
(2) confirming safety, (3) determining the extent of damage 
in and outside company premises, and (4) sharing reports 
on these matters and deliberating and implementing 
response measures. Since the training made clear the need 
to update initial response manuals, improvements continue 
to be made even now.
 Through further repeated training, the Group will 
endeavor to raise BCP effectiveness and employees’ 
understanding of BCP.

■ Initial response to a major earthquake 

The Company has introduced a safety confirmation system 
to promptly check on the safety of employees and their 
family members in the case of a major earthquake, as well 
as checking if employees’ homes have been damaged. 
Employees can use the system to report damage even 
when they are at home or otherwise away from Company 
premises, making use of their mobile phones, PCs, or other 
devices.
 Business transceivers are provided in the homes 
of disaster response team members as a means of 
communication in case a major earthquake occurs in 
the Tokyo area at night or on a holiday and a member is 
unable to make it to the Head Office. In addition, we have 
introduced an emergency teleworking system for senior 
managers and above, as well as employees assigned 
to critical operations, that connects their home PCs to 
company computers enabling them to continue their duties 
from home. These arrangements too are subject to periodic 
drills in preparation for their use in an actual emergency.
 As a measure to support employees who are unable to 
return home due to a disaster, a minimum of one week’s 
worth of food, water, and other supplies for employees are 
stored at each operating site.

operations. 
 The plans will undergo verification through regular 
training, and we will seek to build up our Business 
Continuity Management (BCM) to carry out improvements.
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