
Materiality 3

Dynamic workplaces where employees can demonstrate their unique capabilities and be healthy in mind and body are essential 

for any enterprise seeking sustained growth.

The JX Nippon Mining & Metals Group strives to create workplaces that are attractive from many perspectives. Examples 

include our work to ensure occupational health and safety, provide an appropriate personnel evaluation system, and offer 

human resources training.
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Main Initiatives in Fiscal 2019

We place the highest priority on ensuring the health and safety of all 

people working at the JX Nippon Mining & Metals Group and thereby 

strive to create a safe and secure workplace.

We work to develop our human resources broadly, providing various 

educational programs in the five key areas of managerial skills, 

specialist skills, skills for global readiness, self-development, and 

other skills and awareness. In addition, we have worked to energize 

Individuals and organizations since fiscal 2016. We have implemented 

a new training system and offered an array of support to help each 

employee change their way of thinking and increase their skills.

The Group values diversity in both human resources and work style. In 

compliance with relevant laws and regulations in Japan and overseas, 

the Group is pursuing initiatives including the continued employment 

of workers aged 60 and older, hiring of persons with disabilities, 

and women’s empowerment. We are also developing a personnel 

system for sexual minority employees in mind. Moreover, we drew 

up and are acting on a plan for the five-year period to fiscal 2020 in 

accordance with Japan’s Act on Promotion of Women’s Participation 

and Advancement in the Workplace.

Materiality

Create Attractive Workplaces

■� JX Nippon Mining & Metals Basic Policy on 
Health and Safety

■ Approach to Human Resources Development

■ Approach to Diversity

Foster a Culture 
of Safety

Expand Human 
Resources Development

Promote Diversity

Fiscal 2020 KPIs

〇  Reduce serious workplace accidents [fiscal 2020: 0.7 or 
fewer per 1,000 persons annually (accidents with 4 or 
more lost work days)]

〇 I ncrease rate of yearly paid vacation taken [fiscal 2020: 
80% or higher]

〇  Initiatives to promote employee health [fiscal 2020: 
70% or more take cancer screening]

〇 Initiatives to energize individuals and organizations
〇  Increase rate of employment of persons with disabilities 

[fiscal 2020: 2.3% or higher]

1.  We will continuously improve health and safety management levels 
through the establishment and efficient operation of the health and safety 
management system.

2.  We will work to identify, eliminate, and reduce hazards and harmful 
factors in all areas of business operations and to ensure no accidents 
occur.

3.  We will work to maintain and improve employees’ mental and physical 
health by ensuring good communication and a comfortable working 
environment.

4.  We will actively provide information and education in order to develop 
human resources that can act spontaneously and have strong safety 
competencies.

5.  We will not only comply with health and safety laws and regulations but 
also establish and observe necessary voluntary standards.
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Materiality / Create Attractive Workplaces

The Group formulates the Management Policy on Health and Safety 

each fiscal year. The goals and key policy measures are set based on 

analysis of health and safety performance in the previous year. The 

policy is discussed and approved by the Central Health and Safety 

Committee and then promulgated across the Group.

The Group operates the Safety Education Center, located next to the 

Nippon Mining Museum in Hitachi City, Ibaraki Prefecture. Here, we 

give training that raises each employee’s sensitivity to hazards and 

enhances their safety awareness. Sensitivity to hazard is the ability to 

correctly recognize hazards as such. Sharpening this sensitivity helps 

employees to avoid hazards.

　Around half of actual occupational accidents are recurrences of 

similar accidents in the past. Therefore, the Center offers programs 

that simulate past occupational accidents so employees learn to 

recognize the dangers and improve their sensitivity to hazards.　
Moreover, we have introduced a curriculum using virtual reality 

(VR) technology to enable more realistic experiences of hazardous 

situations. We work continuously through initiatives like these to 

prevent occupational accidents.

The Group is working to ensure the safety and health of all persons 

concerned with our business and to elevate safety-first awareness 

and sensitivity to hazards. We periodically conduct safety training by 

e-learning for all Group company employees in Japan and abroad. 

Training consists of safety basics and knowledge that people can 

absorb in a short time. In fiscal 2019, 2,921 persons, or 73% of our 

workforce, took the training.

The Company produces safety awareness posters that draw on 

examples of accidents that have happened in and beyond the Group. 

We display the posters primarily in our production plants to raise 

safety awareness there and prevent recurrence of accidents. Posters 

are designed to catch the eye of everyone from young staff to long-

time employees. The viewer can quickly understand the important 

safety points for each theme, related laws and ordinances, and an 

example of the accident.

In fiscal 2019, the Group held its second Safety Senryu [comedic 

haiku poem] contest. This is a safety event in which everyone can 

participate. The purpose is to raise safety awareness company-wide. 

We received about 770 entries from Group company employees and 

published the winners in our employee newsletter.

In addition to setting up safety training facilities at each operating site, 

we produce videos that teach safety by reproducing accidents visually. 

The videos are based on actual past accidents. We take opportunities 

such as our safety lectures to use these materials and raise safety 

awareness and sensitivity to hazards.

　The accidents on which the videos are based happened both within 

the Group and beyond. They let viewers understand emotionally how 

disastrous an accident can be. They teach the viewer what causes 

accidents and countermeasures to them, and facilitate communication 

at Group companies.

The Group maintains health and safety committees and other 

bodies at operating sites and Group companies in keeping with the 

Industrial Safety and Health Act. In addition, the Central Health and 

Safety Committee meets once a year at head office, attended by 

representatives from the operating sites, while a Central Health and 

Safety Standing Committee meets five times a year. Members review 

health and safety measures, discuss health and safety policies, and 

consult on measures to prevent recurrence of accidents. Joint labor/

management health and safety visitations happen once a year and 

Group safety supervisors’ meetings twice a year to exchange health 

and safety information. Also, workshops are held once a year for 

safety staff while safety lectures by outside experts likewise happen 

once a year for executives.

　Environment and safety audits are conducted periodically by a team 

under direct supervision of the president at operating sites directly 

run by the Company (including Group companies inside the sites) and 

major domestic Group companies. Issues discovered in the audits are 

reported to the president. The team also notifies the operating site of 

the issues, requesting improvements and following up by monitoring 

progress. Audits were conducted at 12 sites in fiscal 2019. No major 

issues were identified.

　Further, 11 operating sites in Japan have earned OHSAS 18001 

certification. As such, we are using our management system to 

promote safety. We are preparing to switch to the ISO 45001 (JIS Q 

45100) international certification standard by June 2021.

Management Policy on Health 
and Safety for 2019

Safety Training 
at Safety Education Center

Raising Safety Awareness 
by E-Learning

Safety Awareness Posters

“Safety Senryu” ContestVideos to Reproduce Accidents
Organization for Occupational 
Health and Safety Management

Accident training using VR

VR training video (image shows chemical 
solution splattering on worker)

E-learning screen

Examples of accident 
reproduction videos

Examples of safety awareness posters

Management Policy on Health and Safety for 2019

Goals
1. Accidents with lost work days or worse: zero

2. Explosions and fires: zero

3. Cases of occupational diseases: zero 

4.  Rate of lost work days due to illness (not work-related): a reduction by 

10% or more from the average in the past three years

Key Policy Measures

・  Creating a safety culture (preventing serious accidents, strengthening 

construction safety management)

・ Maintaining and improving mental and physical health

・  Expanding safety training to raise safety awareness and sensitivity to 

hazards

Key Safety Activities

Identifying all possible hazards and promoting prevention of serious 

accidents based on anticipated accident scenarios

 Safety Senryu Haiku Poem Winners

“ Copper is heavy and so is gold, but life carries 
more weight.”

 Award for Particular Excellence

“ Unreported hazards are like fresh food: do something before 
they go bad.”

“ When something’s amiss, you don't want to blow it. Check out 
the problem, let someone know it.”

“ Every shortcut increases risk (not to mention body weight).”

“’Be careful!’ ‘I want to, but tell me how exactly!’”

“ See something wrong? Point it out and call it out, or you may 
regret it.”

Fiscal year 
certification 
was acquired

Operating sites

FY2008

Hitachi Works (including Technology Development Center, 
Hitachi Refinery of Pan Pacific Copper Co., Ltd., JX Nippon 
Environmental Services Co., Ltd., Hitachi Office of JX Nippon 
Foundry Co., Ltd.), Kurami Works (including JX Nippon Coil 
Center Co., Ltd., Kurami Office of JX Metals Trading Co., Ltd.), 
Saganoseki Smelter & Refinery of Pan Pacific Copper Co., Ltd. 
(including Japan Copper Casting Co., Ltd., Nissho Kou-un Co., 
Ltd., PPC Plant Saganoseki Co., Ltd.)

FY2009

Isohara Works (including Isohara Administration Office of JX 
Nippon Foundry Co., Ltd.), JX Nippon Tomakomai Chemical 
Co., Ltd., JX Nippon Mikkaichi Recycle Co., Ltd., JX Nippon 
Tsuruga Recycle Co., Ltd.

FY2010 Tatebayashi Works of JX Metals Precision Technology Co., Ltd.

FY2011 Esashi Works of JX Metals Precision Technology Co., Ltd.

FY2013
Nasu Works and Kakegawa Works of JX Metals Precision 
Technology Co., Ltd.

FY2014
Longtan Works of Nikko Metals Taiwan Co., Ltd., JX Nippon 
Mining & Metals Philippines, Inc.

FY2018 Began preparing to switch to ISO 45001

FY2019
Conducted initiatives with aim of earning ISO 45001 certification 
by June 2021 (gap analysis, internal auditor training, etc.)

Operating Sites That Have Obtained OHSAS 18001
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by improving work-life balance—something the Company is also 

promoting.

Materiality / Create Attractive Workplaces

Energizing individuals and organizations is a big part of our basic 

policy for human resources development. We work to develop our 

human resources broadly, providing various educational programs in 

the five key areas of managerial skills, specialist skills, skills for global 

readiness, self-development, and other skills and awareness.

　In addition, we have implemented a new training scheme and 

To address the desire of employees for further self-growth, the 

Company reviewed its existing self-development programs and 

established the Self-Innovation Support scheme. Employees apply 

for and take part in their chosen external self-development program. 

Upon completion, the Company subsidizes half the costs, up to 

500,000 yen. Previously, employees chose from programs readied 

by the Company in advance. Under the new scheme, employees can 

choose from a broader range of programs.

　A feature that sets this scheme apart from previous self-

development programs is that it offers broad latitude, so that 

employees can make effective use of the private time freed up 

Each year, the Company sends some assistant 

manager-level engineering staff to overseas graduate 

schools to enhance their expertise. We also send 

some assistant manager-level or manager-level 

engineering and administrative staff to overseas 

graduate schools to obtain an MBA, aiming to 

strengthen their managerial skills. With the business 

environment expected to change significantly, we 

plan on continuing to send employees abroad for 

such training, in the hope that this will further 

deepen the engineering expertise or managerial 

skills of those responsible for management of the 

Company in the next generation.

We aim to provide workplaces where all types of people can play an 

active role. For women in particular, we drew up and are acting on a 

plan for the five-year period until the end of fiscal 2020 in accordance 

with Japan’s Act on Promotion of Women’s Participation and 

Advancement in the Workplace. This fiscal year, the final year under 

the plan, we are making workplace changes that give women more 

opportunities to participate. These include expanding telecommuting, 

introducing a flextime system with no core time, and making 

increased use of childcare centers.

The Company has introduced a Competency Evaluation System 

based on competency models and a Performance Evaluation System 

centered on management of missions and goals. In Competency 

Evaluation, employees are interviewed by their supervisors based on 

competency items, and the resulting assessment of whether they 

have the necessary competency is used in deciding promotions. In 

Performance Evaluation, employees meet with their supervisors to 

discuss the extent to which they attained missions and goals agreed 

on with the supervisor at the beginning of the fiscal year, and the 

degree of challenge presented by the goals. Their performance is 

then evaluated, and the results of these evaluations are reflected 

As part of energizing individuals and organizations, the Company 

seeks to ensure that the working environment is one where even 

employees with circumstances like pregnancy, childbirth, childcare, 

parenting, or family care can make the most of their abilities. To this 

end, personnel systems undergo regular review to enable assistance 

from the two aspects of work style support and financial support.

　In addition, we continue taking steps to promote understanding of 

Strengthening the Training System to Energize Individuals and Organizations

Self-Innovation Support

Overseas Study Programs

Women Play an Active Role in the Workplace

Creating Appropriate Personnel Evaluation Systems

Childcare and Family Care Systems Support Diverse Work Styles

Development of other 
skills and awareness Compliance, safety, environmental, and CSR education Correspondence courses/Opening seminars

Self-Innovation Support

Overseas study [A]

Program for 
new employees

Coordinator training
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Job rotation

Program for newly promoted managers

Overseas study [B]

Training for intermediate-level managers

Program for 
young employees

Development of 
specialist skills　

Development of skills for 
global readiness

Development of managerial skills

Self-development

Operators

Supervisors

Assistant managers

Managerial staff

offer an array of support to help each employee change their way 

of thinking and increase their skills. One example is our “Self-

Development Support Program.” To encourage employees to build 

up their specialist and managerial skills, we also offer two courses in 

overseas study: [A] to earn a PhD or master’s degree at an overseas 

graduate school and [B] to earn an MBA.

Our Training System

Applications for Self-Innovation Support

Overseas Study Programs

Overview of Childcare and Family Care Systems
Applications made Examples of programs applied for

FY2017 18 English conversation, online Spanish 
studies, U.S. certified public accountant, 
patent attorney, small and medium-
sized enterprise management consultant, 
university leadership program, MBA, etc.

FY2018 30

FY2019 52

Fiscal year sent Course Destination

FY2018
Enhancing Engineering Expertise*1

University of Washington

Carnegie Mellon University

Strengthening Managerial Skills (MBA)*2 University of Washington

FY2019
Enhancing Engineering Expertise*1

University of Queensland

University of Illinois

Strengthening Managerial Skills (MBA)*2 University of Michigan

FY2020 Enhancing Engineering Expertise*1
The University of British Columbia

Boston University

*1 Enhancing Engineering Expertise course
Earning a degree (master’s or doctorate) at an overseas graduate school (sent for two years in principle)  
Eligibility: Assistant managers

*2 Strengthening Managerial Skills (MBA) course
Earning an MBA degree at an overseas graduate school (sent for one year in principle)
Eligibility: Junior managers, assistant managers

【Targets】
1.  Steadily increase the number of female employees, and ensure 

that at least 30% of newly hired university graduates are women, 
to cultivate female managers early on.

2.  Improve working environments to create workplaces in which all 
employees including women can do fulfilling work.

in employee bonuses. The competency model and performance 

evaluation items for managerial staff are structured so that 50% of 

the items evaluated relate to personnel management.

　Moreover, a Self-Statement System was introduced to help the 

Company understand the aspirations of individual employees and 

reflect them in personnel development and elsewhere. Under this 

system, employees submit this statement on the specified form once 

a year, looking back on their work and indicating their ambitions, 

as well as other matters of relevance, such as any reason why they 

cannot accept job transfers that would involve moving residence and 

how long that will remain the case.

these systems and help them become part of the culture. For example, 

we prepared a handbook on the support available for balancing work 

with childcare or family care. It provides an overview of the systems, 

shows how to use them, and describes how managers can give 

assistance. We will continue to prepare the working environment to 

make it easy to take advantage of these systems and reconsider them 

based on how they are used.

Pregnancy/childbirth Childcare/parenting Family care

 Support from social insurance and employment insurance　  Programs revised or newly offered since fiscal 2016　
Note: Telecommuting is also available for reasons other than childcare or family care.

Pre- and post-childbirth time off Time off to care for an ill child Family care time off

Family care leaveSpecial measures for mothers during pregnancy and 
within one year after childbirth

Childcare leave (length can be shortened, and leave 

period can be changed more than once)

Maternity time off Exemption from overtime work exceeding limit

Exemption from late-night work

Shorter workday (expanded applicability, enabled use along with flextime)

Flextime (revised core time, enabled use along with shorter workday)

Cumulative annual paid time off (added “childcare” to conditions for use)

Telecommuting

Return-to-work system

Childcare/family care subsidies

Return-to-work grant

Childcare leave benefit (employment insurance)

Onetime maternity/childcare benefit, additional 
onetime maternity/childcare benefit (health insurance)

Maternity allowance, additional maternity allowance 
(health insurance)

Family care leave allowance

Family care leave benefit (employment insurance)

Exemption from paying social insurance premiums (health insurance and employees’ pension) during pre- and 
post-childbirth leave, childcare leave, etc.

Childcare concierge service

Support for babysitter use

Exemption from overtime work

Childcare time
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