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Main Initiatives in Fiscal 2019

Insisting on Full 
Compliance

Risk Management Global Quality 
Governance

Fiscal 2020 KPIs

〇 Steady operation of group-wide risk management
〇  Compliance training tailored to business characteristics and 

social movements, etc.

■ Group Compliance Concept

■ Approach to Risk Management

JX Nippon Mining & Metals Group Code of Conduct (excerpt)

2. Compliance with laws and regulations and engagement in fair trade

We will comply with domestic and/or overseas laws and regulations, 
and will engage in fair, transparent and free competition and trade 
based on the fulfillment of our social responsibilities.

JX Nippon Mining & Metals Group Code of Conduct (excerpt)

6. Enhancement and strengthening of risk management

We will establish a risk management system based on scientific data 

to enhance and strengthen risk management.

JX Nippon Mining & Metals Group Basic Quality Policy

Recognizing that our social mission is to ensure a stable supply of 

nonferrous resources and materials, JX Nippon Mining & Metals Group 

established its Basic Quality Policy to guide action for the sustainable 

growth of society. 

1.   Grasp the requirements of customers and society correctly in order to 
offer products and services that customers can trust and that satisfy their 
needs.

2.   Improve and maintain quality in all processes, from development, design, 
and production to delivery, while paying due attention to safety and 
environmental conservation.

3.   Establish a quality management system, carry out continual improvements, 
and develop human resources.

4.   Comply with all pertinent laws and regulations of Japan and other 
countries, and provide customers and society with accurate information 
on quality.

■ Approach to Quality Management

Strengthen Governance

Materiality

It is essential for companies to gain and maintain stakeholder trust to conduct business and increase long-term corporate value 

in a drastically changing society. 

The Group promotes strict compliance with laws and risk management to increase the soundness and transparency of 

management and reinforce governance.
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Materiality / Strengthen Governance

■ Board of Directors

The Board of Directors was established to discuss matters specified 

by laws, regulations, and the Articles of Incorporation as well as other 

important management issues. The Board of Directors* is composed 

of the President and six Directors (as of June 2020) (currently all 

are male). Auditors can also attend the meeting and express their 

opinions. 

* All Members of the Board are inside Directors serving as Executive Officers. 

■ Executive Council

As an advisory organ to the President, the Executive Council was 

established to discuss important matters regarding company 

management and to report the state of business execution. The 

Executive Council is composed of the President and Executive Officers 

designated by the President. Full-time Auditors can also attend the 

council meeting and express their opinions.

■ Auditors

Auditors attend Board of Director meetings, the Executive Council 

meetings and other important meetings of the Company to express 

their opinions as needed to increase the effectiveness of audits. In 

addition, Auditors endeavor to understand the state of business 

execution by individual Executives of the Company and the Group 

Companies, through interviews, and through the inspection of 

documents.

　Furthermore, Auditors also receive periodic reports on audit plans, 

progress, and results from the Internal Auditing Department and 

the Accounting Auditor while enhancing cooperation through the 

exchange of information and opinions.

　The Group has an internal control system to ensure the effectiveness 

and propriety of operations in accordance with the Basic Policy on 

Establishment and Operation of Internal Control System.

■ Internal Control Council 

To develop and operate the internal control system of the Group, we 

established the Internal Control Council as an advisory organ to the 

President to monitor and discuss the state of internal controls as a 

means of addressing issues when necessary. In principle, the Council 

meets once each year. 

■ Internal Control Promotion Committee 

The Internal Control Promotion Committee was established to provide 

advice to and assist with the duties of the Internal Control Council 

and to monitor internal control activities. In principle, the Committee 

meets once in the first and once in the second half of the fiscal year. 

Measures related to compliance in the Group are determined at 

Compliance Committee meetings (twice yearly in principle). The 

Committee consists of the executives of the Company and major 

Group companies in and outside Japan. In response to reports 

on the state of compliance provided by individual departments of 

the Company and Group Companies, the Compliance Committee 

evaluates the risk of fraudulent acts, legal violations, and other 

misconduct related to business operations, and reflects the results in 

the setting of priority issues and the formulation of education plans. 

■ Whistleblower Program

To increase reliability, the Company outsourced the Group’s 

whistleblower program to an external organization. This external 

organization is responsible for accepting anonymous reports from 

whistleblowers. The Company has also taken a wide range of 

measures to increase awareness of the program throughout the 

Group. Such measures include displaying posters at individual Group 

company sites to publicize the program, posting articles in pocket 

editions of the Group Philosophy, which is distributed to all employees, 

opening a special section on the Company intranet, and introducing 

the program during compliance education sessions. In fiscal 2019, we 

received several reports through the program. Necessary measures 

were taken for all incidents in accordance with the relevant rules and 

regulations while taking due care to protect whistleblowers. 

The Group facilitates the fulfillment of compliance education to 

increase awareness and knowledge of compliance among executives 

and other employees. 

　The Group held overseas compliance training at Group companies 

in China* in March 2019, and at Nikko Metals Taiwan Co., Ltd. in 

January 2020 targeting a total of 70 staff in managerial positions.  

Lawyers from advisory law firms for each site were invited to lecture 

about bribery, conflict of interest, the private use of corporate assets, 

and environmental protection using specific examples in each country. 

These were excellent opportunities for participants to deepen their 

understanding of compliance. 

　The Group continues to plan overseas compliance training in 

consideration of revised laws and regional characteristics. 

*  JX Nippon Mining & Metals Shanghai Co., Ltd., Nikko Metals Shanghai Co., Ltd., Pan 
Pacific Copper (Shanghai) Co., Ltd., Nippon Mining & Metals (Suzhou) Co., Ltd., Nikko Fuji 
Precision (Wuxi) Co., Ltd., JX Nippon Mining & Metals Dongguan Co., Ltd., Shenzhen Nikko 
Shoji Co., Ltd.

We conduct internal audits across the entire JX Nippon Mining 

& Metals Group to investigate, discuss, and assess the state of 

business administration, operations, and asset preservation from the 

standpoints of legality, efficiency, and effectiveness. The Internal 

Audit Department is in charge of these functions. 

　The Internal Audit Department establishes a medium-term policy 

at three-year intervals and drafts auditing plans for each fiscal year 

to ensure systematic internal audits. Group-wide internal audits are 

conducted in collaboration and cooperation with auditors dispatched 

from the Company to Group companies. Based on the results of 

audits, proposals for necessary improvements are made and the 

progress of responses is tracked. Audit results and findings are 

reported as necessary to the relevant Group company, to the President 

of JX Nippon Mining & Metals and to the Executive Council.

Corporate Governance Structure Internal Control System

Compliance Promotion Structure

Overseas Compliance Training

Internal Audit

■ Executive Officer Compensation System

Company compensation for the Executives consists of fixed monthly 

compensation based on the relevant individual’s role, and variable 

performance-based bonus payments. The bonus is determined by 

the consolidated business results of the Company as well as ENEOS 

Holdings. The Company does not have an executive officer retirement 

benefit program. The share-based payment system was implemented 

in July 2017. The share-based payment system applies the Board 

Incentive Plan (BIP) to Board Members, etc. to provide ENEOS Holdings 

shares according to individual role and performance as part of the 

incentives program. 

■ Management of Group Companies

Each Group company is placed under the jurisdiction of the 

appropriate operating or corporate department of the Company based 

on its business line, and the execution of its operations is managed 

and supervised by that department. Important matters regarding the 

business management of individual Group companies are reported 

to the Company through the relevant supervising departments. If 

necessary, they are also reported or discussed at the Executive Council 

Meetings and other important meetings. 

JX Nippon Mining & Metals Group Corporate Governance Structure

ENEOS Holdings

General Meeting of Shareholders

Directors/Board of Directors

Group companies

President CSR Committee

Auditors

Internal Auditing 
Department

Independent Auditors

Compliance Committee
Citizenship Committee
Safety and Environment Committee

Internal Control Council

Risk Management Council

Human Resource Council

Technology Council

Internal Control Promotion Committee

Executive Officers/Executive Council 

Execution 
of 

operation 

Election and 
dismissal

Election and dismissal

Election and dismissalDiscussion and report of 
important matters

Business management, etc.Discussions, reports, etc. 

Discussions, reports, etc. Management, supervision, etc. 

Cooperation

JX Nippon Mining & Metals Group

Accounting 
audit

Audit

Audit

JX Nippon Mining & Metals 

Quality Control Committee

Election and dismissal

Internal audit

Training at Nikko Metals Taiwan

Training at JX Nippon Mining & Metals Shanghai
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　The Quality Control Department is 

also in charge of design, planning, and 

promotion to enhance group-wide 

quality control. As a part of this, we 

conduct quality audits to confirm that 

quality control is properly conducted at 

Group company manufacturing sites. 

In fiscal 2019, there were no claims 

pursued under the Product Liability Act 

due to personal or property damage 

caused by defects in the products made 

by Group companies.

The Group determines priority targets regarding compliance for 

each fiscal year to examine the actual application of related rules 

and regulations by Group companies and improves application when 

issues are identified in the structure or operation. 

■  Responsible Department Control Council for the Handling of Anti-

social Forces and Bribery Prevention

The Company and the Group companies have undergone audits to 

monitor progress in dissemination and application. In fiscal 2019, 

there were no adverse dispositions (revocation of permission, order 

for improvement, fines, etc.) issued by regulators in regard to bribery.

■ Program for Compliance with Competition Laws

The Group established the Program for Compliance with Competition 

Laws, which includes rules such as those requiring all employees to 

report in advance planned transactions or gatherings with competitors 

to confirm that that they do not violate competition laws, and 

requiring individual managers to submit periodic reports to the head 

office, etc. In fiscal 2019, we examined the application of the program 

The Group’s Risk Management Council approves basic risk 

management policies, selects priority risks, develops countermeasures 

and plans for individual priority risks, assesses and verifies said 

measures and plans. The Risk Management Council consists of the 

Council Chair, held by the President, General Managers and Officers in 

charge of individual divisions and departments, and Outside Advisors. 

The Council held a meeting each quarter in fiscal 2019. 

　Each organization within the individual Group companies in Japan 

and overseas assesses its business activities to identify risks that may 

influence business management of the Group and the risks whose 

group-wide priority and urgency are deemed to be high are selected 

as priority risks by the Council. Each division and department in 

charge of risk management establishes and initiates countermeasures 

for priority risks selected by the Council. The Risk Management 

Office provides consistent support for such processes. In addition, the 

progress of individual risk countermeasures is reported, assessed, and 

verified at the meeting of the Council to ensure further improvement. 

The Group established business continuity plans (BCPs*1) for the head 

office, other offices and affiliated companies to minimize damage and 

quickly recover after a major earthquake and any other incident that 

could disrupt business operations.  

　In fiscal 2019, the head office, the Hitachi works and Saganoseki 

Smelter & Refinery of JX Metal Smelting Co., Ltd. held BCP training. 

The BCP training exercise was conducted for an earthquake measuring 

6+ on the Japanese seismic intensity scale to evaluate (1) the 

establishment of a disaster control headquarters, (2) the confirmation 

of employee safety, (3) the assessment of damages both inside 

and outside each company, and (4) the sharing and discussing of 

information and the initiation of measures. The exercise was carried 

out without disclosing the scenario in advance. As a result, we 

identified the need to review the initial response manuals, which we 

continue to improve. 

　The Group endeavors to verify BCPs through periodical training and 

establish a BCM*2 system for further improvement.

*1 BCP：Business Continuity Plan　*2 BCM：Business Continuity Management

The Group has and operates a quality management system (QMS) 

to realize our Quality Management Policy. We work to continually 

improve the PDCA cycle aiming to realize better quality through the 

QMS. Company sites both in Japan and overseas have acquired the 

QMS third-party certification (ISO9001).

　In addition, the Group reviews quality improvement activities and 

establishes action plans through the Quality Control Committee, 

which is made up of top management. We also hold Quality 

Assurance Managers’ Meetings twice annually to share information 

on quality management. At these meetings, action plans adopted 

by the Quality Control Committee meeting are shared by the quality 

assurance managers while issues that have been encountered and 

effective practices that have been implemented at each site are also 

shared to promote interactions among quality assurance managers.

The Quality Control Department promotes the implementation of 

an automated quality inspection system to improve reliability and 

efficiency, and to prevent human error in quality inspections for a 

wide range of products in Group companies. This project involves the 

introduction of the latest automation-ready inspection equipment, 

making operational changes to existing inspection equipment, and the 

modification of core information systems so that measurement data 

from the equipment can be fed automatically to the core information 

systems. The Company hopes to put the systems into operation during 

fiscal 2020, including at overseas business sites.

While improving the quality control level of the Group, the Group 

provides quality control education to all employees to improve their 

ability to estimate the cause of problems logically, identify and solve 

problems, and improve business quality. 

　The Group has developed a wide range of training programs, from 

introductory to advanced, tailored to the level of participants, and 

systematically provides training to individual employees according to 

their level and years’ service with the companies. Such quality control 

education is considered a part of employee education. The training 

helps students to learn basic concepts specific to each program, 

acquire quality control methodology, analyze data by specific 

statistical methods using group discussion, etc. 

The stable supply of high-quality products and the promotion of BCP 

were highly regarded by our customers and received awards. In fiscal 

2019, the Company received three awards. 

Compliance Priority Target Approaches and Achievements 

Risk Management Council Activities 
Business Continuity Plan (BCP)
Initiatives

Establishment & Operation of 
Quality Management System

Implementation of Automated 
Quality Inspection System

Development of Human 
Resources for Quality Control

Awards From Our Customers

Structure of the Risk Management Council 

BCP training at the head office

Latest automation-ready inspection 
equipment

BCP training at Hitachi Works “Five Whys Analysis” training Individuals in each group are assigned roles to identify solutions. 

and confirmed that employees comply with the program. There 

were no adverse dispositions for anti-competitive conduct issued by 

regulators.

■  Complete Inspections for Compliance with Environment  

and Safety Laws

We conducted complete inspections for compliance with environment 

and safety laws at 12 sites of the Group in fiscal 2019. Environment, 

labor and safety laws were thoroughly understood by employees 

at all Group company sites and no serious lack of understanding 

was observed. All the sites have responded appropriately to matters 

requiring improvement.

■ Inspections for Compliance with Labor Laws

We conducted inspections for compliance with human affairs and 

labor laws at 17 Group company sites in fiscal 2019 and confirmed 

that they were properly managed.

Risk Management Council 

Chair: President

Secretariat: Risk Management Office

Outside Advisors

General Managers and Officers in charge 
of individual divisions and departments

Divisions and departments in charge 
of risk management

Board of Directors

Manufacturing sites that have acquired the QMS 
third-party certification
Domestic 

Isohara Works; Kitaibaraki Precision Co., Ltd.; Kurami Works; JX Nippon Coil Center 

Co., Ltd. (Kurami Office, Kawasaki Office); Hitachi Works (Copper Foil Dept.); 

Ichinoseki Foil Manufacturing Co., Ltd.; JX Metal Smelting Co., Ltd. (Saganoseki 

Smelter & Refinery, Hitachi Refinery); Japan Copper Casting Co., Ltd. (Saganoseki 

Works); JX Metals Trading Co., Ltd. (Takatsuki Plant); JX Metals Precision Technology 

Co., Ltd. (Tatebayashi Works, Esashi Works, Nasu Works, Kakegawa Works); 

TANIOBIS Japan Co., Ltd.; and Toho Titanium Co., Ltd. (Headquarters/Chigasaki 

Plant, Hitachi Plant, Yahata Plant, Wakamatsu Plant, Kurobe Plant)

Overseas

Nippon Mining & Metals (Suzhou) Co., Ltd.; Nikko Fuji Precision (Wuxi) Co., Ltd.; JX 

Nippon Mining & Metals Dongguan Co., Ltd.; Nikko Metals Taiwan Co., Ltd. (Longtan 

Works, Kuanyin Works); JX Nippon Mining & Metals Philippines, Inc.; JX Nippon 

Mining & Metals USA, Inc.; JX Nippon Mining & Metals Korea Co., Ltd.; TANIOBIS 

GmbH (Goslar); TANIOBIS Smelting GmbH & Co. KG (Laufenburg); TANIOBIS Co., 

Ltd. (Map Ta Phut); Materials Service Complex Malaysia Sdn. Bhd.; Materials Service 

Complex Coil Center (Thailand) Co., Ltd.; and SCM Minera Lumina Copper Chile

Country Customer Award

Domestic Alps Alpine Co., Ltd. Supplier Excellence Award

Taiwan

Taiflex Scientific Co., Ltd. 2019 Best Technology Award

Nanya Technology 

Corporation

Outstanding Supplier Award 

2019

Materiality / Strengthen Governance




